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Assignment 1: Ethical Supply Chain Analysis
Topic 3 — Supply Chain Management and Ethical Sourcing


	Assignment No.
	Assignment 1
	Week
	3

	Topic
	Ethical Supply Chain Analysis
	CLOs
	CLO1, CLO4

	Weight
	25%
	Due Date
	17 March 2026

	Format
	Group of 3-4, Written Report
	Length
	800–1,000 words



Course Learning Outcome (CLO) Alignment
	CLO
	Description

	CLO1
	Explain supply chain structures, network design, and supply management principles

	CLO4
	Demonstrate ethical decision-making, cultural sensitivity, and commitment to sustainability in supply chain contexts



Assignment Overview
This assignment asks you to select a real-world company operating in an international context and analyze its supply chain from both a structural and ethical perspective. You will demonstrate your understanding of supply chain management principles while applying ethical reasoning to evaluate sourcing decisions, labor practices, and sustainability commitments.
Through this written analysis, you will develop the critical thinking and ethical awareness essential for international business professionals working in global operations environments.

	Scenario Context

You have just joined a consulting firm specializing in international operations. Your first client is concerned about recent media reports linking global supply chains to labor exploitation and environmental damage. Your manager has asked you to prepare a brief but rigorous analysis of a specific company's supply chain to help the client understand both the structure and the ethical risks involved.




Task Instructions
Complete the following four sections in your written report.

Section 1: Company and Supply Chain Overview (approx. 200 words)
1. Select one internationally operating company from any of the following sectors: manufacturing, retail, food and beverage, fashion/apparel, electronics, or hospitality/tourism.
1. Briefly introduce the company, its primary products or services, and its countries of operation.
1. Map and describe the company's supply chain structure, identifying at least three tiers (e.g., raw material suppliers, manufacturers, distributors, retailers).
1. Identify whether the supply chain is primarily global, regional, or hybrid, and explain the design rationale.

Section 2: Identification of Ethical Issues (approx. 250 words)
1. Identify at least two specific ethical issues present in the company's supply chain. Examples include: labor conditions and fair wages, use of child labor or forced labor, environmental pollution or carbon emissions, conflict minerals or unethical sourcing, lack of supplier transparency.
1. Provide evidence for each issue using credible sources (news reports, NGO publications, company sustainability reports, academic articles).
1. Explain how each ethical issue connects to operations management decisions such as cost minimization, supplier selection, or quality trade-offs.

Section 3: Recommendations for Ethical Improvement (approx. 300 words)
1. Propose two to three concrete, realistic recommendations for improving the ethical standards of the company's supply chain.
1. For each recommendation, address: the specific change required, the expected benefit for workers, communities, or the environment, and the potential trade-off or cost to operations (e.g., higher cost, longer lead time).
1. Consider how your recommendations align with sustainability frameworks such as the UN Global Compact, Ethical Trading Initiative, or circular economy principles introduced in class.

Section 4: Personal Ethical Reflection (approx. 150 words)
1. Reflect on what you learned from analyzing this company's supply chain.
1. Identify one ethical principle or value that you believe should guide operations managers working in international supply chains.
1. Describe how you would apply this principle if you were hired as a supply chain manager at this company.




Submission Requirements
	Format
	PDF

	Word Count
	800–1,000 words (excluding references)

	References
	Minimum 4 credible sources in APA 7th edition format

	Font & Spacing
	Times New Roman, 12pt, 1.5 line spacing

	Submission
	17 March 2026 via my email: nalin.si@ssru.ac.th

	Late Policy
	10% deduction per day late; no submissions accepted after 20 March 2026



Marking Rubric
Your work will be assessed using the following rubric.

	Criterion
	Weight
	Exceeds Expectation (80–100%)
	Meets Expectation (50–79%)
	Below Expectation (0–49%)

	Supply Chain Analysis
	30%
	Accurately explains supply chain structures, tiers, and network design. Demonstrates comprehensive understanding of upstream/downstream flows and strategic supply management.
	Adequately explains core supply chain concepts and identifies the company's supply network with minor inaccuracies.
	Limited or inaccurate explanation of supply chain concepts. Unable to identify supply chain structure clearly.

	Ethical Issue Identification
	30%
	Identifies multiple, specific ethical issues (labor, environment, sourcing) with evidence. Demonstrates sophisticated ethical reasoning using multiple frameworks.
	Identifies at least one clear ethical issue with basic analysis. Shows awareness of labor or sustainability concerns.
	Fails to identify meaningful ethical issues or provides superficial analysis without evidence.

	Recommendations & Sustainability
	25%
	Proposes realistic, specific improvement recommendations addressing stakeholder balance (efficiency vs. ethics). Integrates circular economy or CSR frameworks.
	Provides basic recommendations for improving ethical practices with some consideration of trade-offs.
	Recommendations are vague, unrealistic, or absent. No consideration of sustainability trade-offs.

	Report Quality & References
	15%
	Well-structured, professional report. Uses relevant academic and industry sources cited in APA format. Meets word count requirements.
	Clear structure with acceptable writing quality. Includes sources with minor citation errors. Near word count.
	Poor structure, grammar issues, or insufficient references. Significantly under/over word count.



	Academic Integrity Notice

All submitted work must be your own original writing. You may use AI tools (e.g., for grammar checking or research assistance) but must disclose their use in your submission. Direct AI-generated text submitted as your own work constitutes academic misconduct. Plagiarism will result in a grade of zero and referral to the academic integrity committee.



Recommended starting points for research:
1. Company annual reports and ESG/sustainability reports (available on company websites)
1. Business & Human Rights Resource Centre: www.business-humanrights.org
1. Ethical Trading Initiative: www.ethicaltrade.org
1. Supply Chain Dive: www.supplychaindive.com
1. Harvard Business Review — Operations & Supply Chain section
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